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NIHB Mission Statement: Established by the Tribes to advocate as the united voice 
of federally recognized American Indian and Alaska Native Tribes, NIHB seeks to 
reinforce Tribal sovereignty, strengthen Tribal health systems, secure resources, and 
build capacity to achieve the highest level of health and well-being for our People.

PHPP Vision Statement: Working together to empower sovereign Tribal nations to 
improve equity, policy, and public health systems that build thriving Native 
communities now and for the next seven generations.



Public Health Indian Country Capacity Scan 
(PHICCS)

• In 2019, the first PHICCS report was published 

•Purpose

Increase the knowledge of Tribal and federal 
health leaders and stakeholders through the 
creation and dissemination of a 
comprehensive profile of the public health 
system and infrastructure in Indian Country



Public Health Indian Country Capacity Scan 
(PHICCS)

•Engage tribal leaders, AIAN academics and 
Area Indian Health Boards, including health 
professionals and federal agencies

•291 surveys were distributed

•134 THOs responded

•Data collected in 2019



Public Health System & 
Infrastructure

•Tribal public health authority

•Tribal public health activities 

•Tribal public health assessment, performance 
improvement, and accreditation

•Tribal public health workforce

•Tribal public health priorities and needs 



Public Health Indian Country Capacity Scan 
(PHICCS)



Public Health Indian Country Capacity Scan 
(PHICCS)

TRIBAL HEALTH 
ORGANIZATIONS (THOs)

PROVIDE SERVICES TO A WIDE 
VARIETY OF INDIVIDUALS 

THOs SERVE:
96% Enrolled members of any 

federally-recognized Tribe
71% Non-enrolled members of 

federally-recognized Tribes
58% Eligible non-Indians
34% Members of state 

recognized Tribe



NEEDS AND PRIORITIES



NEEDS AND PRIORITIES



PUBLIC HEALTH ACTIVITIES
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Environmental 
Health
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Screening 
Activities

Regulatory, 
Inspection, 

and Licensing

Services 
Occurring

THO 
ACTIVITIES



Public Health Indian Country Capacity Scan 
(PHICCS) 2023

• In 2023, the second PHICCS was completed

•Who? Tribal health departments and 
programs

• How? Survey online or mailed survey

•When? 2022  to 2023

•Communication – phone calls



Public Health Indian Country Capacity Scan 
(PHICCS) 2023



Area Number Percent 

Alaska 5 3.7

East 9 6.7

Northern Plains 30 22.2

Pacific Coast 44 32.6

Southern Plains 13 9.6

Southwest 34 25.2

Total 135 100

Public Health Indian Country Capacity Scan 
(PHICCS) 2023

Organization/Entity Number Percent

Federally Recognized Tribe 109 83.8

Tribal Health Consortium 15 11.5

Other (please specify) 6 4.6

Total 130 100



Public Health Indian Country Capacity Scan 
(PHICCS) 2023

•Lessons Learned 

•Length of survey 

•Online format

•Directory



CONTACT INFORMATION:
Jill Jim, Ph.D.

Public Health Infrastructure and Accreditation Program Director
Public Health Policy and Programs

Email: jjim@nihb.org
Phone: 202-548-7297

PHICCS Website: https://www.nihb.org/public_health/proj_phiccs.php

Disclaimer Funding for this conference was made possible (in part) by the Centers for Disease 
Control and Prevention. The views expressed in written conference materials or publications and 
by speakers and moderators do not necessarily reflect the official policies of the Department of 
Health and Human Services, nor does the mention of trade names, commercial practices, or 
organizations imply endorsement by the U.S. Government.

mailto:jjim@nihb.org
https://www.nihb.org/public_health/proj_phiccs.php


WORKSHOP SURVEY 

From Web Browser 

From Conference App

Use the QR Code to access the 
survey from a web browser

Navigate to the session page  
through the agenda schedule   

Participants who complete evaluations will be entered into a drawing to win prizes that will be 

presented at the Closing Plenary Session on Thursday at 3:30 PM.
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